Example of a Junior Action Plan
	Target/ Aim 
	Action 
How will it be achieved? 
	Timescale 
When will it be achieved? 
	Led by 
Who is responsible? 
	Impact 
Money, time, people, facilities 

	Junior club 

co-ordinator 
	· Identify a club representative 

· that would like to take on the role 
	DD/MM/YY 
	Committee 
	

	Photocopying up to £50 
	· Book additional training facility at a suitable time for juniors

· Contact local leisure centres, schools, colleges, sports development to seek facility 
	DD/MM/YY 
	Secretary/ 

Junior Coach 
	1hr facility hire 

- up to £40 per week. 

	Attract new members 
	· Establish links with local schools & local Sports Development Officer 
	DD/MM/YY 
	Junior coach/ Assist. coach 
	1hr per week Coaching time, expenses for 

transport to schools 

	Competition 

Friendly/ League 
	· Contact other local clubs and schools 

· Identify suitable competition venue and dates available 

· Identify transport needs and costs if required 
	DD/MM/YY 
	Head Coach/ 

competition secretary 
	Transport 

expenses, facility hire, 

coaches time, 

chaperone 

	Junior 'Welcome Leaflet' 
	· Identify person to produce leaflet 

· Leaflet to include: 

· How to get there/ map 

· Contact details of key personnel 

· How much it costs 

· Times and duration of sessions 

· Sports equipment needed & what to wear 

· Club's child protection statement 
	DD/MM/YY 
	Junior Club Co-ordinator 
	


