Murieston United Community Football Club
A case study in club development

Synopsis

This is a highly successful football club based in Livingston for children and young people currently running 26 teams in 11-aside and soccer-7s leagues.  The club has negotiated with the local council to take on community management of its own facilities.  It offers an extensive coaching programme and has ambitious plans for future development.
Background

In 1985, three local dads responded to the enthusiasm of their 12-year old boys in Murieston Youth Club to create a local team to play football on a Saturday.  Together with some friends and other parents from the Dedridge and Murieston areas of south Livingston, they hired a local pitch and portacabins and organised the first boys team.  From the early days, the club attracted good young footballers who went on to play for professional clubs later in their careers.  As interest grew, the parents formed a small committee and sufficient youngsters showed interest to create a second team.  Murieston United Community Football Club had been started.
Stages of development

Over the next twenty years, the Club has grown and expanded at an increasing rate.  The club’s access to facilities has developed as the council has built new resources, and the range of coaching support has increased to match the fast expanding number of teams.

With the continuing development of the new town at Livingston, the council has invested in new leisure facilities for the growing population.  The club started playing on some standard pitches used by several teams and booked from the council’s Leisure Department.   In 1989, initial plans for a multi-purpose clubhouse were rejected, but dressing rooms were eventually built by the council at Bankton Mains.  In 1993, the council developed a new full-sized, floodlit astropitch facility in Murieston that enabled the club to train year-round and in all weathers.  Shortly afterwards, the new changing facility with showers was built close to the pitches.  Later a substantial club building was erected in two parts for the local bowling club and for shared use between several football clubs.  Finally, in 2001, West Lothian Council agreed to lease the football part of the club building to Murieston United Community Football Club for 25 years as part of the council’s policy of shifting control of sports facilities to local community-run organisations.  The clubhouse was extended and reorganised to provide an office, kitchen, clubroom and more changing space.
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The growth in facilities matches the significant growth in the club’s membership.  From a single team in 1985, the club had expanded to six teams in 1995 catering for the 9 to 16 age range (four 11-aside teams and two soccer-sevens).  By 2005, the club had quadrupled in size to around 26 teams (five for girls and ladies, twelve 11-aside teams and eight soccer-sevens) covering an age range for five to twenty-five.
Today, the club organises training, coaches and games on every day of the week.  Around 85% of the members live in the Livingston area but a proportion of the players travel to Murieston regularly from Harthill, Bo’Ness, Queensferry and Glasgow.
Sports activity today

This is a thriving football club that has reached its current capacity for playing teams and members.  The 26 teams playing in the club’s colours cater for every age group from juniors through to young adults.  The ladies team are playing in the national league; the girls teams are playing in the Central Scotland and East of Scotland leagues; and the boys teams are playing in various West Lothian and Edinburgh leagues.

Each team has a couple of volunteer coaches to work with the players and develop their skills.  Club coaches participate in the SFA coaching accreditation scheme for both soccer-7s and the 11-aside game.  Given the number of volunteer coaches involved, the club is able to bring SFA coaches to the club to run the accreditation courses which are paid for by the club.  At least one coach on each team has also undertaken the SFA first aid course.
[image: image2.jpg]


The club organises a regular soccer school for 5-6 year olds to introduce them to the game and provide the youngsters with a foundation of good skills.  As they develop in confidence and skill, these youngsters can progress to join existing teams or be formed into new ones.

To solve the difficulty of some young people not being able to participate in one of the established teams, the club has created an ‘Involvement Initiative’ to help build their confidence and improve their skills so that they can continue to play and enjoy the game.  This is proving successful at retaining boys who might otherwise drop out of the game by providing them with non-competitive football.  They remain full members of the club and enjoy the benefits of regular coaching, from which they may progress to other teams.
Whilst each team has its own coaches, a dedicated goal-keeping coach has been recruited to work across all the clubs and develop this aspect of the game.
Managing and maintaining the club
Murieston United is a formally constituted voluntary sports organisation, recognised by West Lothian Council.  It is run by an executive committee comprised chiefly of enthusiastic and supportive parents of current team members.  The committee have overall responsibility for the club facilities, coaching courses, child protection policy and funding of the club.  Each month, representatives of all the football teams come together at a Club Meeting to deal with more operational issues around playing times, equipment, transport and practical problems.
Each of the teams organised within the club is relatively self-organising.  As well as one or two volunteer coaches appointed to run the team, each team has a secretary/treasurer who handles the team’s general administration and subscriptions.  Other volunteers may also be involved to assist with first aid and transport as required.

The outdoor facilities and the clubhouse are owned and maintained by West Lothian Council.  The club pays a nominal rent for the lease of the clubhouse and is responsible for all the internal maintenance and operation of the premises.

The annual turnover of the club itself is currently running at £15,000.  Each player pays a weekly subscription to their team of around £3-4 and the team is then responsible for managing all its own financial affairs.  Each team pays a yearly registration fee to the club and this money is used to pay the overhead costs of providing the main facilities.  In addition, the club charges each team for the costs associated with hiring pitches and any other external training provision.  The club has its own colour strip which is used by all the teams.  Other than minor local sponsorship arrangements for individual teams, the club is responsible for generating all its own income.
As part of the general provision of facilities, the club has appointed a Facilities Manager with responsibility for administering pitch bookings, paying routine bills and organising training schedules; he receives an ex-gratia payment for these services.  The clubhouse is looked after by a part-time caretaker whose responsibilities include general maintenance, security and cleaning.

Key factors in the success of the club
1. The club has benefited enormously from a small number of key individuals who have almost single-handedly driven the development and success of the club.  The period leading up to the lease agreement on the clubhouse required a determined vision and ambition, combined with strong leadership, to bring the discussions to a successful conclusion.
2. Today, there is a greater team approach amongst the committee, with a range of committed volunteers undertaking specific tasks – chairing, finance, coaching, website, etc.  The present committee point to the fact that they are well organised.  They approach the role in a structured way and are concerned to maintain a wider view of the future development of the club.  They want to ensure a disciplined approach for the club so that its growth is built on sustainable foundations.
3. A particular feature of Murieston Club’s success is the level of parental involvement in the organisation of the club.  Like many other sports clubs for young people, Murieston has its share of parents who are happy to drop off their children and not get involved themselves.  However, there does not appear to be any great difficulty in finding parents willing to help out.  The committee point out that football is a popular activity with adults as well as children.  The playing success of many of the teams in their various leagues is also an incentive for parents to provide support.  The club publishes a regular newsletter for members and families to keep them informed, as well as an active website.  When a new task emerges, the committee is pro-active in targeting volunteers identified with appropriate skills.  Some of the teams organise social events that involve parents, and the club hosts an annual sportsman’s dinner.  There are plans to organise a prize-giving event and to mount a display in the clubhouse show-casing the range of club activities in order to increase the general awareness of the breadth and success of the club.

4. Finally, although the individual teams are very competitive, and the club is always keen to ensure that its teams perform well, there is a strong desire to ensure that everyone can play football and enjoy the sport at whatever their individual level.  The club promotes football as a fun and enjoyable sport in which winning is one aspect of success.
Problems and issues

The most significant issue faced by the club was in securing the agreement with West Lothian Council to take responsibility for the facilities.   This partly reflects the fact that Murieston United CFC was one of the first community sports clubs to be recognised in this way by the council and that it was establishing a precedent.  The club needed to prove its capabilities and to demonstrate that it was serious about taking on responsibility for the facilities.  From the club’s perspective, this required a considerable number of meetings and plenty of patience.
Key outcomes

· Successful community-run sports facility focused on football
· Growth from 1 to 26 teams in twenty years
· Catering for all ages from 5 to 25, with a quarter of the teams being female

· Strong qualified coaching support for all teams

· Active involvement by parents in the organisation of the club

· Financially independent club

· Ambitious plans for developing the club’s facilities
Anticipated future developments
The club has currently reached its capacity in terms of the number of teams that can be supported on the available facilities, even though there is demand from more potential members to join.

The committee has identified three underused hard tennis courts to the rear of the present facilities as a possible area for development.  A proposal has been drawn up and costed to create an indoor football hall on this site by erecting walls and a roof over the area and resurfacing the ground to create a playing pitch.  The site already has mains services.  Research amongst other local facilities and clubs shows that all existing indoor pitches are fully utilised and that there is substantial demand for additional playing spaces.  An indoor training pitch would enable year-round, all-weather football to be played, making it easier for younger children to be introduced to the game.  The hall would be rented out to schools during the day and to other clubs, and the income generated has been shown to cover the additional maintenance and caretaking costs.  The committee is currently seeking sponsorship of around £350,000 to construct this facility.
For more information about the club, please see www.mucfc.co.uk 
This case study has been prepared for sportscotland with the assistance of Murieston United Community Football Club in October 2005 for publication on the Help for Clubs website at www.helpforclubs.org.uk  

