Membership Recruitment - Action Plan 

	Target 
	Action 
	Responsibility 
	Timescale 
	Costs 

	Recruit at least 10 new junior members 
	· Improve and increase club promotion and marketing 

· Hold open event/ trials/ come & try coaching sessions/ festival/ friendly league. 

· Posters on club notice board. 

· Match report in local press. 

· Partnerships: Sports development/ local schools/ feeder clubs/ leisure centres 
	Head Coach (jnr Squad) 
	dd/mm/yy 
	Printing £30.00 

	Recruit at least 5 - 10 male / female senior members 
	· Improve club promotion/ marketing/ media attention 

· Directly ask members to recruit 

· Posters on club notice board 

· Partnerships: Sports development/ local schools/ feeder clubs/ leisure centres 
	Club captain 
	dd/mm/yy 
	Printing £20.00 


